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BACKGROUND INFORMATION -
1.1. Beneficiary country

Ukraine

1.2. Contracting Authority

The European Community, represented by the Commission of the European
Communities, for and on behalf of the Government of Ukraine.

1.3. Relevant country background

Since 1991 Ukraine has been undergoing a transition process from centraily
planned economy to market economy, which has brought about phenomena like
economic stagnation, increased inequality of incomes, increased poverty and
deterioration of living standards of families and children. The general situation of
economic decline has led to the deterioration of living standards due to an abrupt
depreciation of wages and other sources of income together with limited possibility
of employment opportunities. The continuing economic crisis has resulted in
growth of poverty and disparity of the impact of transition on different population
groups. '

In this context, the Government has brought the issue of poverty in Ukraine 1o the
political and developmental agenda through a series of documents and in
particular “The European Choice” (The Strategy of Economic and Social
Development of Ukraine 2002-2011) presented by the President to the nation in
May 2002, the Presidential decree on poverty alleviation approved August 2001,
and the Action Programme of the Cabinet of Ministers approved December 2001.
All these documents clearly proclaimed support to the people of Ukraine by 1)
developing policies at the national level and 2) adopting practices at the local level
that result in European standards of living through poverty alleviation. Thus, one of
the trends in this direction is the reforming of the existing social assistance system
including the development of efficient and target-oriented social services.

| 1.4. Current state of affairs in the relevant sector

For the past few years Ukraine made an extracrdinary effort to streamline social
benefits and improve their targeting. Some progress has been achieved in
reforming the pension system and the social safety net while the system of social
care services in Ukraine remained largely unchanged. The existing social
assistance system characterized by permanent under-financing and thus lead to
quality decrease of social services to vulnerable groups With a few exceptions,
pilots of service provision supported by national and international charities or
donor organisations as well as local authorities in a limited number of cites of
Ukraine), the state is still the only financier and provider of social care.

Economic decline and increasing poverty have led to a growing inflow of clients
into residential care. At the same time, constraint public resources, fragmental
administrative, management and financing responsibilities have further
exacerbated the problems of quality of services and social exclusion.
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Designing a social assistance system that is transparent, fully funded, fiscally
sustainable and well targeted will be the focus of the next phase of the social
protection policy development. Under the constraint of lacking reliable income
future social assistance system would need to rely on a combination of targeted
financial henefits and. different types of soclal services provided to vulnerable
groups at national and local levels.

The reform of social care will need to address the following issues:

Deinstitutionalisation and introduction of community based models of social
care.

Although out-reach services began developing in Ukraine following the
Presidential Decree on creation of a network of territorial centres to provide care to
elderly people, they are still limited by scope of services provided and categories
of population eligible to them. Currently, the absence of alternatives to residential
care, insufficient and ineffective support to vulnerable groups of the population
contributes to maintaining and even expanding the residential care provision.

Quality, relevance and standards of social care services.

The current system does not adequately address specific needs of disadvantaged
groups. Improving quality of care would require preparation of service standards,
important training and re-training efforts.

Management, monitoring and evaluation.

Diversifying provision and financing to include private and NGO sectors, re-
defining the role of the state and building the government capacity to formulate
polices, contract out services and monitor service provision are critical elements of
the reform.

Last year an important step, by the Ukrainian Parliament to support and enhance
the development of new mechanisms in social service provision, was adopting the
new law “On social services"(N966-1V 19/06/2003) that came into force from 1
January 2004 . This law set forth the major organisational and legal principles of the
provision of social services to individual and families in need and requiring outside
assistance. The text defines vulnerable groups to be identified and targeted by
social workers and entitled to the provision of social services. Understood as a set
of legal, economic, psychological, educational, medical, rehabilitation and other
measures focused on particular social groups or individuals having complex
circumstances of life in order to improve, restore their vital activity and social
adaptation.

According to the law different types of social services need to be rationalised and
provided to vulnerable groups: in the place of individual’'s residence; in boarding
institutions and establishments; in rehabilitation institutions and establishments; in
day-care institutions and establishments; in temporary or permanent-stay
institutions or establishments; in territorial social service centres; in other social
support (care) establishments some of these are also administered by the
Ministries of Health, Education, and the State Committee for Family and Youth
(now transformed into the Ministry of Family and Youth Affairs).

The Law stipulates the process of reform in the system of social service provision.
[t requires changes within the current administrative structure that should be
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equipped and staffed to deliver more appropriate forms of assistance, and be able
to support local initiafives in alternative forms of care. It also creates conditions for
the integration at regional levels of poverty reduction strategies, social assistance,
safety nets and social services. The setting up of a new administrative structure is
a crucial element in developing an integrated approach.

As of today the former structure of social assistance is still operating up to the
rayon level (District) through the Department of Labour and Social Protection with
six sub-departments (Pensions, Social assistance, Registration of privileges,
Housing subsidies, Labour issues, Veterans of war and labour) while a Territorial
Centre focused on servicing old people and the disabled.

The MOLSP has considerable experience with Territorial Centres, which are now
established in almost all regions. They are seen as important in preventing
institutionalisation and supporting local initiatives, but developing new systems for
assessing needs is still problematic and may require a major training and in-
service training programme for social workers along the chain of social services
delivery.

Social work is a relatively new profession in Ukraine. Although there are currently
“Social Officers” working within municipalities, they rarely perform duties of social
workers with the focus on target groups rather they are used as family support
personnel mostly for elderly care activities. The first professional staff under
Territorial Centre supervision is the “Social Coordinator” in charge of application
and often based in the city council.

Several organisations, bi-lateral donors and training institutes have been
developing schemes and providing training on social work in the country. A
number of Tempus/Tacis projects supported Ukrainian higher educational
institutions in developing curricula and training teachers in social work. Some of
these institutions are located in pilot regions: the Open University for Human
Development in Rivne with a branch in Lutsk.

The Ministry for Family and Youth Affairs in cooperation with Kiev University and
SIDA developed their own curricuta for social workers. Concerted efforts have yet
to be organised in this area to harmonise training and skills development process.

1.5. Related programmes and other donor activities:

The Government is looking for foreign donor assistance and cooperation in
developing its social policy. Projects focused on know how transfer from member
states of the European Union and administrative reform of social assistance
supported by the World Bank are the main interventions recorded in the sector.
Some project have been already implemented or in the process of implementation.

DFID funded a project “Enhancing the capacity for the delivery of social assistance
benefits in Lviv and Kharkiv oblasts” in 1998-2002. The project was to stimulate
and develop pro-poor poverty reduction policies strategies. The purpose was to
enhance local capacity to deliver targeted social assistance benefits to the poorest
members of society. At the moment DFID plans to start a project “Support to the
Ukrainian Social Investment Fund —Implementation Phase”2004 — 2008. Within
this project technical assistance will be provided to support piloting social care
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reform in Khmelnitska and Kharkivska oblasts (compllmentary to a WB USIF
Project Loan). :

The long-term co-operation between Sweden and Ukraine in the social sector
began in 1997 with the project “Social Worker Training”. Since then numerous
projects were launched. A number of projects has been implemented with the
focus to improve social work and the system for care of elderly and disabled
people. Due to these projects links between the policy and operational level have
been strengthened.

The World Bank is in the process of implementing two projects. The first is the
“Social Investment Fund Loan Project” with a main objective to build local
community and municipal capacity and skills through rehabilitation of social
infrastructure has three main components: 1. Community base Micro-projects
including community based services and targeted social services (innovative social
care actions); 2. Capacity building at central, regional and local level; 3. Project
management: monitoring and evaluation. Second is the “Social Assistance
Reform Administration Loan with the objective to facilitate the reform of social
protection. This project is due to start late this year.

To increase cooperation and coordination severai international donor
organisations and the World Bank together with the European Commission have
maintained close contacts and regular information sharing meetings are held in the
area of social policy.

The concept of these TOR has been discussed and presented to other donors.
Close coordination with other projects is essential during the project
implementation. The consultant is encouraged to present innovative approaches to
maximize the impact of this project by participating in relevant task force meetings
and regularly cooperating with other donors.

2. CONTRACT OBJECTIVES

The project will focus on providing comprehensive support to the
implementation of the new law on “Social Services”

2.1.  Overall objective

To improve the effectiveness and cost efficiency of social services in Ukraine by
providing comprehensive support to the Ministry of Labour and Social Policy and
its regional departments in the implementation of the on-going reform of the social
protection system
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2.2. Specific objectives
The specific objectives of this contract are as follows:

1. To increase the capacity of the MOLSP and its regional departments to
facilitate the effective implementation of the provisions of the Law on “Social
Services”

2. To develop and test innovative models of social services for vulnerable
groups in two pilot rayons (in Rivno and Volyn oblasts).

2.3 Results to be achieved by the Consultant

The Consultant will have to work on a central level (MOLSP) and in two pilot
regions bearing in mind that results to be achieved within the two specific
objectives are interrelated and reinforcing each other.

Resuits to be achieved on specific objective No 1. “To increase the capacity of
the MOLSP and its regional departments to facilitate the effective
implementation of the provisions of the Law on Social Services”

The legal basis including by-laws, instructions, etc needed for the effective
implementation of the Law on Saocial Care Services reviewed and necessary
adjustments proposed.

The capacity of key managers at central, oblast and rayon levels to implement and
monitor the required reform of the existing system of social services increased

Quality standards and control procedures including a mechanism for accreditation
of social service providers developed and introduced

A human resource development plan including job descriptions for managers
working in the social sphere (territorial centres, social workers, institutions
employees and specialists) reviewed and revised according to the provisions of
the new Law

Comprehensive curricula for professional social workers and social service
providers developed and tested in pilot rayons

The capacity of the MOLSP to launch public awareness and dissemination
campaigns to create public and private support for the required social service
reforms increased.

Results to be achieved on specific objective No 2. “To develop and test
innovative models of social services for vulnerable groups in two pilot rajons
{in Rivno and Volyn oblasts).”

e Scope, financial mechanisms and organizational structures of the existing
social services -assessed
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+ Needs on social services assessed and priorities defined

+ Methodology to budget for social services corresponding to the needs and
financial capacities of the district and community level developed and
implemented

o List of services covered by public funds prepared and proposed for approval

e List of services provided against payment prepared and proposed for
approval

e Models of social service delivery following an integrated and coherent
approach based on the possibilities offered by the new law developed and
tested

¢ Mechanism for the supervision and monitaring of social service provision in
line with standards designed and implemented i

» Local administrative capacity to organize the delivery of social services to
the most vulnerable groups of the population enhanced in ftwo rayons in
order to fight social exclusion and poverty.

» Capacity of staff of rayon and oblast administrations to make use of public
media to improve the process of informing the public of changes and
developments in social assistance enhanced

« Public awareness campaign on social service reform to encourage
community based initiatives launched

» Pilot projects for the provision of social services to different vulnerable
groups supported

3. ASSUMPTIONS & RISKS
3.1. Assumptions underlying the project intervention
The following assumptions are underlying:

The Government of Ukraine strongly follows its commitment to reform social policy
and promote new types of social care services, based on new standards, skills and
financial resources.

Training and in-service training for social workers, staff from institutions,
managers, local administration’s and municipality’s employees, as well as NGO's
volunteers involved in social services delivery is recognized as essential by the
participants and official bodies.

The development of new forms of care leads to improved care/services rendered
in institutions.
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Local administrations and municipalities will afford budgetary support to new forms
of care and allocate extra-budgetary funds according to social needs.

All state and non-state institutions involved in social service provision will make
their contribution to project working groups.

3.2. Risks -

There are no majors risks identified at this stage, however, the consultant should
pay particular attention to the following:

Budgetary constraints may jeopardise sustainability of innovative approaches and
pilot models of social service provision.

Civil society, social entities, NGOs and community based organisations may not
be developed enough to design and operate alternative forms of social service
provision independently and additional fund raising faces local economic
limitations.

Standards for social assistance are not harmonised yet and beyond the financial
capacities of State and local budgets.

Local authorities may be reluctant to use the provisions of the new law to introduce
new forms of social services and make social contracts with NGOs and other non-
state social service providers.

4. SCOPE OF THE WORK
4.1. General

It is important to stress that the Consultant will need to develop excellent
relations with all Ukrainian stakeholders involved in the social protection
field (Ministries, oblast, rayon and municipal administrations, state and non-
state social service providers, public organisations) and with international
donors operating in this sector.

411 Project description

The proposed project is designed to support the Ukrainian Government to reform
social service delivery system based on the proposed activities in two pilot sites to
develop more effective and efficient mechanisms for the provision and monitoring
of social care services to the most vulnerable groups of society. The new
mechanisms should be developed in close relation with the reform of cash benefits
delivery. In this aspect the project should cooperate with the WB project focused
on the development of a unified model for citizens’ applications for social
assistance.

It must be supported by a clear legal base, appropriate financial and human
resources, effectively managed structures, broad support and recognition by local
society.

The project will contribute to the development and implementation of a proper legal
framework, which must allow full involvement of local authorities and civil society in
the delivery of social services.

While providing legal advice the project is also aimed at harmonisation of the
social assistance system in Ukraine with the EU acquis and practices. For this
reason the Consultant will closely cooperate with the Parliamentary Committee on
European Integration and provide this entity with legal expertise on the subject. An
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important partner in this field should be UEPLAC as a weli-recognised institution
providing legal advice to the Government of Ukraine.

Within the project an effective financing mechanism should be developed to
ensure that vulnerable groups are supported within the community or the family
rather than through systematic institutionalisation by state or non-state social
service providers. This mechanism should encourage local authorities to use
public funds for social contracting.

Within the project, the partnership between different agents and level of executive
bodies is to be improved with particular attention to integrated approaches of
social service provision and targeted interventions addressing the social needs
that have been identified with adapted methodologies for targetlng and monitoring
poverty and vulnerability.

In this context, there is an immediate need for professional social workers capable
to provide social services to children, families at risk, the elderly without support
and disabled and to pilot and support services alternative to those provided by
state care institutions. :

The project will contribute also to build capacities at all levels for the following
groups: staff working in institutions and territorial centres accommodating
vulnerable people, managers of the social assistance system, rayon, oblast and
MOLSP managers and employees dealing with social policy and assistance,
volunteers and NGOs. Efforts should be directed toward an in-depth training needs
assessment and identification of trained personnel who had been trained by
international or local institutes and.could work as trainers in the project.

The Project will also support the MOLSP in implementing the new policy towards
regions and communities as underlined by the Law. The ability of local
communities to solve the problems of institutionalised children, aduits, the elderly
and the disabled and of those who are at risk or vulnerable need to be enhanced
developed and supported.

41.2. Geographical area to be covered

Besides dealing with national aspects, two pilot sites have been selected for
project implementation. These are Rivne city (Rivenska oblast) and Kovel city
(Volynska oblast). Rayons administrations and local authorities have expressed
their willingness and commitment to the project objectives. The selected rayons of
Rivne city and Kovel city are mostly rural with limited heavy industries and
populations of 88000 and 44000 respectively. The number of people with
disabilities amount to about 7% of the population and more than 25% are on
pension.

4.1.3. Target groups

The Ministry of Labour and Social Protection and its departments at the oblast and
rayon level are the main beneficiaries. They shall benefit from assistance in legal
approximation in the field, training of staff members on technical issues relevant to

-
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their specific policy dec:snons funding mechamsms list of services and developed
standards.

Recipients of this present project are:

boarding institutions and establishments; rehabilitation institutions and
establishments; day-care institutions and establishments; temparary or permanent-
stay institutions or establishments; territorial social service centres; and other
private and public social support (care) establishments and members of their staff.

Around these core institutions the future alternative forms of care and integrated
services will be developed. The above-mentioned intermediate beneficiary groups
will profit from this project's technical assistance concerning staff training in
management, organisation principles, assessment and processing and easily
available training and information materials. :

The final target groups are:

The vulnerable population will benefit from new models of social care and
enhanced delivery of social services.

Citizen associations and technical structures such as training centres, and others
as may be deemed necessary;

Government organisations and agencies wherever necessary, such as the
Ministries of Health, Education, the Academy of Science and other research
institutes;

4.2, Specific activities
Inception phase (maximum 3 months)

During the inception phase, up to three months after the beginning of the project

the Consultant should establish close cooperation with the Project Partner and
elaborate precise recommendations for the adjustment of the TOR to a potentially
changed local environment.

Within this phase the consultant will execute the following actions:

» Review and analyse the current legislation, the reform agenda and donor
supported initiatives for administrative reform of social services delivery

» Review and analyse the existing administrative structure of social
assistance, identify stakehdlders in social services delivery and
implementing structures

« Review and analyse the existing form of social services provision,
integrated social services piloted by other donors and identify social
services providers in the selected rayons;

* Review existing training opportunities and practices piloted by different
donors, identify training providers and curricula available;

+ Together with the Project Partner validate the pilot rayons and oblast where
new models will be implemented.

+ Agree with the beneficiary to set up working groups or task forces for each
project component (legal and policy advice; training; implementation and
public awareness). These working groups should be composed of a team of
project experts and specialists from respective state executive bodies.
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Set up the project Steering Committee. N

Develop a detailed work plan for the implementation phase of the project,
agreed with the Project Partner and approved it by the Steering Committee.
Establish project offices in selected rayons and a liaison office at central
level. -

Implementation phase

Activities related to the first specific objective:

To assist the Ministry of Labour and Social Policy in preparing the
necessary legal framework (by-laws, regulations, instructions, standards)
for the implementation of the Law on Social Services and the development
and implementation of an integrated approach to social assistance

To increase the capacity of key managers at central, oblast and rayon
levels to undertake the required reforms of the existing system of social
care services by counselling and on job training

To prepare a human resource development plan including job descriptions
for managers of territorial centres, social workers and various categories of
specialists working in institutions

To assist the MOLSP to develop necessary quality standards and control
procedures including mechanisms of accreditation of social service
providers.

To assist the Ministry and its regional departments in launching public
awareness campaigns to inform the population on the new policy and
practice in social service delivery through training seminars, organisation of
press conferences, publishing information leaflets, developing
communication facilities (like web site) and other means.

Develop or adapt curricula for professional training of social workers in
cooperation with international agencies and specialised training institutions
Support the Ministry in designing at oblast/rayon level a pilot programme of
vocational training through the training centre for social workers, managers
and civil servant involved in the social sphere;

Support the Ministry’s efforts to increase the capacity of local managers and
community authorities to organise and monitor the provision of social care
services according to approved standards with special attention to social
contracting

Activities related to the second specific objective:

To define needs in social care services in two selected regions.

To develop list of social care services to be financed by state and local
budgets

To develop and agree a list of services to be provided against payment.

To develop a methodology to define the cost of services tailored according
to the needs and allocated financial resources.

To identify the most appropriate financial mechanism for each pilot rayon to
cover the provision of social services.
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* To develop a monitoring system for community based social services to
ensure quality’ standards, state supervision-and agreement to operate as
well as on financial resources provided out of public funds

* To initiate and support pilot projects in new model for social care services.
To this extent support will be provided for the initiatives that better targeted
allocation of public funds to the selected population groups most in need.
Special attention should be devoted to the development of social
contracting and the involvement of NGO's volunteers in social care
provision on a competitive base

Activities in the pilot rayons may involve a large range of interventions from
alternative forms of institutionalization of disabled to community based social
services or MOLSP initiatives for rehabilitation centres. Expected results should
lead to concrete indicators of achievement in number of centres, shelters, day
centre, and beneficiaries:

It is recommended to use a subcontracting scheme to select social service
providers for the implementation of innovative models on competitive base.

Activities related to dissemination and public information:
Assist the Ministry in designing a public awareness campaign and to develop wide
public and private sector support for social service providers;
* Design dissemination campaign and supportive information material (web
site, leaflets, seminars, workshops,) on the law 966-1V on social services;
= Support the Ministry in the integration of pilot projects into policy and in a
dissemination campaign on best practices
= Enhance the involvement of NGOs in public awareness of social services
provision

In order to achieve the project objectives and results the Tenderer may propose
complementary activities to those identified, where it can provide clear
justifications.

The Consultant must also observe the latest visibility guidelines (published at the
following web site: http:/feuropa.eu.int/comm/europeaid/visibility/index_en.htm)
concerning acknowledgement of EC financing of the project.

4.3. Project management
Responsible body at the Contracting Authority and Project Partner

The Operations Section of the Delegation of the European Commission in Ukraine
represented by the EC Project Manager is responsible for managing this contract.

Project Partner

The Project Partner is the Ministry of Labour and Social Policy of Ukraine.

In addition, the consultant will work with the Parliamentary Committee for
European Integration, Ministries of Education and Health, and oblast and rayon
administrations in the two pilot regions.
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4.3.2. Management §tructure

The Consultant will establish a Steering Committee to guide project
implementation. It will review project progress every three months and give
guidance at key junctures. The Steering Committee will include all relevant project
stakeholders.

The permanent members will be the representatives of the following institutions:
Ministry of Labour and Social Policy,

Ministry for Family and Youth Affairs,

State Social Services Centre for Youth,

The oblast and rayon administrations from the pilot regions and

The EC Delegation in Ukraine.

The Consultant will agree the exact composition of the Steering Committee with
the Project Partner and the Contracting Authority. The representative of the Project
Partner will chair the meetings. The Consultant will ensure the proper functioning
of the committee meetings, such as writing minutes, preparing agendas etc.

Ad hoc members such as representatives of the Ministries Education and Science
Health and/or representatives of the international donor community like
representatives of UEPLAC or DFID project might be invited on a case-by-case
basis and with the approval of the permanent Steering Committee members.

The Steering Committee will:
» Ensure co-operation among all parties of the project
» Ensure high-level commitment to the work of the project
= Act as a forum for discussion of project inputs and outputs
= Make recommendations to the Contractor and the Contracting Authority
concerning major strategic decisions (this also includes the discussion of
major project reporting and planning documents)

4.3.3. Facilities to be provided by the Project Partner

The Project Partner will contribute basic office facilities appropriate to the structure
of the project. This will include office accommaodation and furnishings, and
telephone equipment and lines with rational and international access to a liaison
office based in Kiev in preferably in the Ministry building and two project offices in
pilot rayons of Rivneska and Volynska oblasts.

The Project Partner shall appoint a senior member of its staff to liase with the
Consultant, and shall ensure that staff of the appropriate level are made available
to work alongside the staff of the Consultant. Staff of the Project Partner shall not
be paid from project funds.

The Project Partner will provide such assistance to the Consultant as necessary to
arrange visas for expatriate personnel of the Consultant, and customs clearance
and inland transport (from border point to final destination) for the Consultant's
imported equipment.
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The Project Partner should also provide all possible assistance to solve
unforeseen problems that the Consultant may face. The possxble failure to solve
some of the Consultant's problems encountered locally will not free the Consultant
from meeting its contractual obligations vis-a-vis the Contracting Authority.

Responsibilities for contract performance, finances, expenditures and
reports

The Consultant and the Project Partner will share responsibility for the successful
delivery of the specific outputs and activities required by these Terms of
Reference.

The Consultant will be responsibie for timely provision of reports and appropriate
management of project finances in accordance with these Terms of Reference.

5. LOGISTICS AND TIMING
5.1. Location

The project will be located in the cities of Rivno and Kovel (Volinska Oblast) with a
liaison office in Kiev.

The Consultant will ensure regular exchange of data/information between the
national level and the pilot rayons.

5.2. Commencement date & Period of execution

The intended commencement date is November 2004 and the period of execution
of the contract will be 30 months from this date. Please refer to Articles 4 and 5 of
the Special Conditions for the actual commencement date and period of execution.

6. REQUIREMENTS

Tenderers should structure their proposals in such a way that their
proposed approach and their preliminary work plan does not exceed 30
pages of text exclusive of any charts (e.g. Logical Framework Matrix,
estimated working days per month table, project timetable etc.)

Tenderers are required to provide a Logical Framework Matrix reflecting their
proposed approach in accordance with Annex A to these Terms of Reference.

Tenderer shall propose a team of international and local experts. International and
local experts will have the nationality of EU Member States or recipient countries
of PHARE and Tacis programmes and be in accordance with the specific
requirements of these Terms of Reference.

Tenderers are required to indicate for every key expert, CVs to be included in the
proposal, the position proposed and the expert categorized (whether short term or
long term), international or local, senior or junior).

A significant presence in Ukraine during the entire project duration is considered
essential for the success of this project. The minimum percentage of expertise
time for all experts to be spent in Ukraine is 80%.
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Tenderers are reminded that there are required to provide the exact number of
working days for each category of experts for each month during the period of
execution of the contract using the MS Excel spreadsheet “Estimated Working
Days per month”(see Annex B to these Terms of Reference).

6.1. Personnel
6.1.1. Key experts

All experts who have a crucial role to play in implementing the contract are
referred to as key experts. The profiles of the key experts for this contract are as
follows:

Key expert 1: Team Leader

The Team Leader (EU/PHARE nationality) will work on the project for a minimum
of 25 months. He/she will serve all the project components as well as the general
management of the project and he/she will hold the full responsibility for the
provision of deliverables including the development and implementation of
innovative models of social care services in the pilot districts, an integrated
approach for social services provision and capacity building for the project's
stakeholders. : , .

Qualifications and skills

He/she should hold a university degree in social sciences and/or civil
administration,

The Team Leader should have a considerable experience in:

- Managing a team composed of expatriate and local technical specialists;

- Supervising and coordinating all aspects of the project technical work;

- Ensuring good communication with the Project Partner institution

- Organising and overseeing administrative and logistic support

-Knowledge of Ukrainian/Russian language would be an advantage. Fluency in
English is required.

General professional experience

He/she should have at least 10 years experience in the area of social policy and
social assistance. He/she should have strong expertise in working with state
institutions, senior officials and in providing technical assistance. He/she should
have at least 3 years experience in technical assistance project in transition
countries.

Specific professional experience

At least 5 years relevant experience of work in state or private institutions
responsible for the formulation and implementation of social assistance policy with
direct involvement in the provision of social care services in EU or PHARE
countries

Extensive experience in budgeting and managing public funds allocated for social
assistance. -
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Experience in developlng new instruments for the provision of social care services
for vulnerable groups’ -

Experience in transfer of know-how of such experience to Tacis / PHARE
countries including the provision of institution building support for social protection
institutions would be an advantage.

Key expert 2: Senior legal advisor

The expert (EU/PHARE nationality) will work at least 20 months in Ukraine. He/she
should have assisted Ministries at a senior level in the preparation of by-laws,
decrees and instructions related to social policy and presented recommendations
on amendment of legal documents governing social assistance and the provision
of social care services. He/she should also cooperate with the Parliament and be
able to provide legal expertise as to the approximation of the drafts of Ukrainian
laws to EU acquis directives concerning pensions, social assistance and services.

Qualifications and skills

He/she should hold a university degree in Law and be specialised in Civil Law
He/she should have skills in drafting laws, by-laws and regulations

Good Knowledge of Ukrainian or Russian and fluency in English would be an
important precondition.

General professional experience

He/she should have at least 7 years experience in the areas of legal advice, policy
planning and a proven experience in implementation and supervision of social
assistance regulations in EU or PHARE countries. He/she shouid be familiar with
the legal aspects of accreditation and quality standards implementation.

Specific professional experience

He/she shouid have at least 3 years experience and active involvement in
reforming social assistance systems in other transition countries especially those,
which have similar socic-economic conditions to Ukraine.

Key expert 3: Senior Training Specialist

A specialist in professional training will be Tacis expert and will work a minimum of
22 months during the course of the project. He/she will be responsible for the
capacity building component and all aspects related to training activities for social
workers, managers of social services, training of staffs from institutions, NGOs and
local administrations.

Qualifications and skills

He/she should hold a degree in social sciences or education
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He/she should have, extensive experience in designing training master plans,
vocational education programmes as well as curricula development in close
collaboration with training providers and institutions preferably in the social sector.
Good knowledge of Russian/Ukrainian languages is essential.

General professional experience

He/she should have at least 7 years of experience in organising the teaching
process and training courses for adults. Her/she should have knowledge as to the
ongoing reform in social sector of Ukraine and recent developments in this sector
in neighbouring countries.

Specific professional experience

He/she should have at least 3 years of professional experience in education and/or
training of social workers and related professions. Practical experience of work in
social assistance system would be an advantage.

Key expert 4: Senior Social Sector Specialist

The Social Sector Specialist wili be EU/PHARE nationality and will work a
minimum of 25 months during the course of the project.

He/she will work with all key stakeholders of the project and will be responsible of
the promotion of civil society initiatives, an integrated approach to social services
delivery and targeted assistance to the most vulnerable. He/she will work in close
contact with managers of social assistance, territorial centres, local administration
and municipalities as well as NGOs and CBOs. He/she will also develop models
for alternative form of care and design community empowerment schemes. He/she
will be also responsible for organising support of the pilot project. He/she will be
involved in developing quality standards for social services, developing a list of
services, and together with the Project Partner will define priorities and make an
analysis of services needed for the selected pilot groups.

Qualifications and skills

He/she should have university degree in social sciences or social work.
Good knowledge of Russian/ Ukrainian languages is an important asset. Fluency
in English is essential.

General professional experience

He/she should have at least 7 years of professional experience as a manager of
social assistance structures or as a social worker. He/she should also have strong
expertise in community/civil society development, safety net provision for
vulnerable groups and reform of social policy in transition countries.

.
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Specific professional experience

He/she should have experience in designing social assistance instruments,
implementation of social contracting schemas and be familiar with recent process
of reform in transition countries. He/she should have at least 3 years experience of
working on international donor' projects in transition countries, preferably in Russia
or Ukraine.

Key expert 5: Senior Public Awareness Specialist

A specialist in public awareness will be local expert He/she will be responsible for
designing and implementing public awareness campaigns at central level and in
pilot regions. He/she also will be responsible for raising community initiatives in
developing new forms of social care. Dissemination of positive experrence will be
one of the tasks for this specialist. ,

Qualifications and skills

He/she should have a relevant university degree, good Kknowledge of
Ukrainian/Russian and fiuency in English.

General professional experience

He/she should have 7 years of professional experience in developing information
materials

Specific professional experience

He/she should have experience in launching PR campaign, be familiar with the
content of ongoing reform in social sector of Ukraine.

6.1.2. Other experts

CVs for experts other than the key experts (non-key experts) are not examined
prior to the signature of the contract and they should not be included in tenders.
The Consultant shall select and hire non-key experts as reqguired according to the
profiles identified in the Organisation & Methodology and these Terms of
Reference. These profiles must indicate whether they are to be regarded, as long-
term/short-term, international/local and senior/junior so that it is clear which fee
rate in the budget breakdown will apply to each profile. For the purposes of this
contract, international experts are considered to be those whose permanent
residence is outside the beneficiary country while local experts are considered to
be those whose permanent residence is in the beneficiary country.

The Consultant should pay attention to the need to ensure the active participation
of local professional skills where available, and a suitable mix of international and
local staff in the project team It is recommended that each of the key and short
term international experts will have an Ukrainian counterpart.

The selection procedures used by the Consuitant to select these non-key experts
shall be transparent, and shall be based on pre-defined criteria, including
professional qualifications, language skills and work experience. The distinction
between senior and junior expert is made on the basis of the years of documented
relevant experience. Experts having more than 7 years of relevant experience will
be categorised as senior experts, experts having mere than 3 years and less than
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5 vyears of relevant experience will be categorised as junior experts,
notwithstanding the duration of their assignment for this specific project. The
findings of the selection panel shall be recorded. The selection of experts shall be
subject to approval by the Contracting Authority.

All experts must be independent and free from conflicts of interest in the
responsibilities accorded to them. In particular, civil servants, staff of the Project
Partner and other staff of the public administration of the beneficiary country
cannot be recruited as experts or be paid by the project's funds. For Ukrainian
experts, the definition of civil servants and the public administration shall be the
one contained in Ukrainian law.

6.1.3. Support staff & backstopping

All backstopping and support staff costs are considered to be included in the fee
rates of the experts.

6.2. Office accommaodation

Office accommodation in Kiev (preferably within the buiiding of the MOLSP) and in
two pilot rayons of a reasonable standard and of approximately 10 square metres
for each expert working on the contract is to be provided by the Project Partner
free of charge. This will include also furniture, telephone equipment and lines with
national and international access.

6.3. Facilities to be provided by the Consultant

The Consultant shall ensure that experts are adequately supported. In particular it
shall ensure that there is sufficient administrative, secretarial and interpreting
provision to enable experts to concentrate on their primary responsibilities. it must
also transfer funds as necessary to support its activities under the contract and to
ensure that its employees are paid regularly and in a timely fashion.

The Consultant must ensure that the project personnel (including all key and non-
key experts and support staff) are equipped with any equipment, which the
Consultant estimates is required in order for them to carry out their tasks
effectively. This includes equipment for the offices to be set up by the project, such
as computer equipment, furniture, telephones, printers, faxes, photocopiers etc.
Sufficient provision must be made for these costs in the Consultant’s fee rates.

If the Consultant is a consortium, the arrangements should allow for the maximum
flexibility in project implementation. Arrangements offering each consortium
partner a fixed percentage of the work to be undertaken under the contract should
be avoided.

6.4. Equipment

No equipment is to be purchased on behalf of the Contracting Authority /
benefictary country as part of this service contract or transferred to the Contracting
Authority / beneficiary country at the end of this contract.

This contract will be run in parallel with a supply tender procedure for equipment
for a maximum amount of € 500 000. This equipment will be used mainly for the
support of MOLSP - Departments in the regions, territorial centres, boarding
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institutions and other facilities including newly developed innovative models with a
focus on the provision of social care for vuinerable groups. Financial resources will
be provided to equip training institutions (mobile or permanent training centres)
where social workers, managers and NGO volunteers will be trained. Equipment
will be used to upgrade institutions accommodating vulnerable people in order to
allow innovative physical or psychological treatments. Identification of equipment,
needs, including a draft of technical specifications, will be prepared by the
Consultant. The procurement of this equipment, including contracting, will be
carried out by the Contracting Authority. The Consultant will assist in the
preparation of tender documents, in the evaluation of offers and in supervising the
installation of the equipment.

This contract will be run in paralle! with a works tender procedure for reasonable
renovation of premises allocated for institutions providing new forms of social
services for vulnerable groups (day time centres, shelters, rehabilitation centres,
etc.) in pilot regions. The maximum amount allocated for this is € 200 000.
Tendering and contracting will be carried out by the Contracting Authority. The
Consultant will assist in the preparation of tender documents, in the evaluation of
offers and in supervising works at the spot.

6.5. Incidental expenditure

The total budget available to implement the contract is €2. 800.000

The Provision for incidental expenditure for this contract is € 400. 000

This amount must be included without modification in the Budget breakdown. The
Provision for incidental expenditure covers the eligible incidental expenditure
incurred under this contract. it cannot be used for costs, which should be covered
by the Consultant as part of its fee rates, as defined in these Terms of Reference.
Its use is governed by the provisions in the General Conditions and the notes in
Annex V of the contract.

It covers:
a) study tours, training; workshops, seminars, development and publication of
training materials
b) design, publication and dissemination of promotion materials, running public
awareness campaigns;
c¢) local and international travel costs and subsistence allowances for missions
to be undertaken as part of this contract from the base(s) of operations in the
beneficiary country as defined in paragraph 5.1; i.e. from Kiev and the main
offices in the pilot regions, in which the project is being implemented;

The Consultant will need prior written approval from the Contracting Authority
before spending the funds related to foliowing components within Incidental
Expenditure: a) and b).

No written approval from the Contracting Authority will be needed for spending
funds related to the (c) component, however all supporting documents must be
kept by the Consultant as indicated in Article 25 of the General Conditions for
service contracts financed by the EC.

No funds of the incidental Expenditure budget may be used for fees for experts.
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During contract implementation the Consultant may request the Contracting
Authority for a transfer of funds from Fees to Intidental Expenditures. Such a
change will require prior written approval from the Contracting Authority. Transfer
of funds from Incidental Expenditure to Fees will not be possible.

Any subsistence allowances to be paid for missions undertaken as part of
this contract from the base of operations in the beneficiary country must not
exceed the per diem rates published on the Web site
http://feuropa.eu.int/comm/europeaid/index_en.htm at the start of each such
mission

7. REPORTS
7.1. Reporting requirements

The Consultant should refer to Article 26 of the General Conditions. An inception
report shall be submitted three months after the commencement date of the
contract. Subsequently, progress reports will be submitted every three months
during the period of execution of the contract unless otherwise agreed by the EC
Project Manager.

Progress reports should respect the format approved by the European
Commission (available upon request from the EC Project Manager) and must be
accompanied by a cotresponding invoice at six monthly intervals.

There must be a final report and final invoice at the end of the period of execution.
The draft final report must be submitted at least one month before the end of the
period of execution of the contract.

In addition, the cash flow monitoring spreadsheet must be updated and submitted
with each of the above reports. The monitoring spreadsheet must contain details
of the time inputs of the experts and of the incidental expenditure. The final report
must be accompanied by the final invoice and an audit certificate (as defined in
Article 30 of the General Conditions and in accordance with the template in Annex
V! of the contract) confirming the final certified value of the contract.

The inception, progress and final reports will be prepared in English and translated
into Ukrainian, and will follow general Tacis guidelines.

Training materials and reports of short-term specialists referred to above shall be
provided by the Consultant to the Contracting Authority in electronic and hard
copies.

In addition, notes must be submitted to the EC Project Manager, as frequently as
considered necessary by the EC Project Manager, in order to monitor the
substance and the quality of the technical assistance. Meetings between the
Consultant and the EC Project Manager and other appropriate EU Commission
services, will be organised as required.

In addition to the above formal reports, the Consultant shall provide information on
project progress as required by the EC Project Manager, and shall regularly inform
the EC Project Manager of political, economic or institutional developments of
relevance to the project. -
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The Consultant shall in particular provide the EC Project Manager with copies of
all technical reports (including assessment studies; reports for dissemination etc.)
and publications produced under the contract in the quantity requested. In
addition, before the end of the contract, the Consultant will provide the Contracting
Authority with a CD ROM containing all the documents/report/publications
produced during the implementation of the project.

No report or document shall be distributed to third parties prior to the approval by
the Contracting Authority. The Consultant shall pay particular attention to the
confidentiality of data. Reports, as well as press statements, etc, made by the
Consultant will make clear that any opinions expressed therein remain those of the
Consultant and do not represent the opinion of the European Commission.

Copyright on all reports and other material prepared under this contract shall
reside with the Contracting Authority.

7.2. Submission & approval of reportsr

Reports produced in this project will be submitted by the Consultant to:

The EC Project Manager: 2 copies in English and 1 copy in Ukrainian;
The Project Partner 1 copy in Engiish and 2 copies in Ukréinian;
The National Co-ordinating Unit 1 copy in English and 1 copy in Ukrainian;
The Tacis Monitoring Team 1 copy in English and 1 copy in Ukrainian;

The reports shall be submitted in hard copy and electronic format (as a single
Word file). The Project Partner shall be encouraged to submit comments on the
report to the EC Project Manager. .

The EC Project Manager is solely responsible for the approval of reports.

8. MONITORING AND EVALUATION
The project will be monitored according to standard procedures.

Project monitoring and evaluation will be based on periodic assessment of
progress on delivery of specified project results and towards achievement of
project objectives.

8.1. Definition of indicators

During the implementation of the contract, suitable objectively quantifiable
indicators will be agreed between the Contracting Authority and the Consultant,
supported as necessary by the Monitoring Consultant. These may be
quantitative: measures of quantity, including statistical statements; or qualitative:
judgements and perceptions derived from subjective analysis. In all cases
quantifiable indicators must provide valid, useful, practical and comparable
measures of progress towards achieving the expected targets.

8.2. Special requirements

None

Page 21



¢z abey

‘aamsod
S1 sa3e35 UOISaY0d [e190S 0] asuodsal alqng

spodar’ 121181p 2dUIAOLg
suodal [enuue £19A1]9p

[E100S JO UDKHN[OAD  IOJiUOWL puE
IsA|pue ‘ssasse 0} sanbiuyosy pue
slojedipuy paydope pue pamalazy

‘Burpuny atignd xo sjeanid Suisn
apiym  spiepues  Aienb  ggjo

‘(s1521q0 uk[0A PUE OUALY

[e100s 2yl poddns 0] anunuod jJuswel[Ie]

saniqesuodsal Jo
UOIN[OAIP Yl PUER W02l [BI0S 34} Yhim
ANUGUED 0] JUIUILIIAOL) JO JUSWIIUKLIOY)

SOIISIIBYS [B1D0S
pue suodar j0aforg ueAS[YY
suedar 1o3foad uLogas
SALBMSIUIIPY  Nueg PHOM
suodal [euaul JSIONW

"3]qejIeAr 3182 JO S[apow
MU JO PUE ME] JO uOnRIUaLID]dun
uo sjusuiledap 03 sUONANIISUL pUE
SUOIR{NSal [RUIMUW MIU  ASIULA

SPUIAIIS [RID0S UO MET] Y] JO suolsiaold
ay} jo uopmuawaihul  2andge oy
ajEiiog] 01 syswedop (ruodal s)1 pue
dSTOW 2y3 3o Anoeded oy asesrour 0|

"PAUIRIUTEL ST SIIILOYINE | SIDIAIS |eid08 dSTOW | SwAidde 29 Asmanpp  souesisse | 1) suoderjo)id oay ur sdnosd ajquiouna
[edwivnus pue  [euordar  Fuyedoiged SJISIIRIS [RI00S | [R190S  aAnewdlw  1oJ  spepojn | uonernded aoj uoisiacid 931alas (1008 JO
pue  Ansmipy  AqQ  SaIDIUp 3ANOY | pue spodal 1osfolg jueaddy | peseg  ANUMUWO)  S[GRUIBISUS | S]2POU SAlBAOUUI 3531 puk dojaAdp o T
paseaIoul §1a8png [RLIUL JSTON
"pauren; s, QDN pUB SIUBAIIS
(1AL ‘s1auonnoeid *sradeueia
sIayIiom  [eldog  Jo laquny
‘a|qe[IeAE ‘
slapiaolg Suruiel] woly e[noLuNd
parepijea  pue suondudsag  qor
‘ug|d 1a3setr Swwer], gIS dSTON
-a[qissod "SPIBPUEIS
pawaap 51 ueld Furppng Ausedes yyeis jo ApEndy  JSTOW 0 Suiploooe
1502 3] Jasw 0] 1P8pnq JSTOW Fulseaau] $90IAI3S  [EIDOS  JO KadAl[ap
uatuaidun o) suonesiuefio Aoos i
wi0§91 [IAID 0} poIdAldp  SHIRWRAITY

s2a1133(qo
13aloag

"SJIBISUGD JIUOUCSD £q patadiugy jou ST
1121843 20UE)SISSE [2100s Jo Hed e Suouruly
w s50g) Jo aeAug jo  uonedoiued

SWI2SAS 2DUBISISSE puUB U01309101d
|BI00S 01 SI3JSUEJ] SIIINOSAL I[QEpIOJJE
uoddns 0} paurejurens A1940221 olUOUODY

5198pnq pue sa11[0 158190
198png {guoneN
yueg pLog sy pue O 4q

"23UBJSISSE [BID0S

U0 SPloyasnoy o} 19jsuel),, JUnose
[euoneu pue ssumypuadxa olgng
103f01d syl

Jo pua ayj Aq poonpaa A ueogiugis
Aaoaod pue Anjigeroujia

JUIBIN[ UI $IDTAIAS [BI00S JO ADUIIINJ0
1509 puUE SSOUdANDAJJY 2ys oacuduur oF

LIANREILiTg)
[[BBAQ

:slauspual Aq pais|dwos aq 0] ale mojaq pamoads sped ayy Aluo
XIHLVIN HHOMINVH4 VD0 Y XINNY

82UDJIBJD) JO SULID]




g2 abeg

‘suopesjuedio
Aorzos  pay 4 aealg  Aq  pendde
Anfigeureisns ogq ued (**C[ONU0D |EUIORI
pue ppne ‘uoswafeuewt 7¢  uonesIUEIC
‘PJeis  Jo  suonedjiEnb ‘Angenb
juswdmbs  ‘saswuard) spaepueig Angend)

sjo[Fee]
uoneulojul s gom  JSTIA
suoneorjqnd syuasunredap JSTIN

So1IANE s1opiaold ao1Aias

[E100s Sulonuow 10 SUOTONISUL
pue sainpasold jonuod  Anpend)
‘siapraoad

9014198 [B190S 0} pajeanip suTreduwes
UOTJELWIOJUI PUE JEUIIIIS JO I3GLUNN
sainpaoosd [o1uod pue

SPIEpUEIS UI PIULET) JJBIS JO JAqUINN

paanponut pue padojarap

“SucHIuap spiepurys ul o qissod spodas s1optacid saolazns | SIPIADIA BIIALS [B[20S JO UOLIEIIPIIIE
I selsiw Jayio yum  uopesadoon | dnoid  Supuom  sprepuels | [eoos Ioj sainpasosd uonenpersoe | 3 WSIUEYDAW  Fuipnpout - sampaooid
paInsur st oreradeos sjusuredap-raiu] podar oafoig | pue spIepue)g padojaaagy | (00002 pue  spiepuels  Anend gt
! ‘uorfal
9] Ul SIOIAIAS [BIDOS SALBWIONE
spodaroafong | mou  Jo  uonmuswadir 2y :
PIUBIUIBUL ST SADIAIIS [BI20S JO WaIsKS suodal Jjelg | 10y suononusul pue SIApIO [RWIU]

Funsxa oyl Jo uuojeI Yyl Jo Fuuopuow

wiIO] Juswssasse Suruten Jyeig

gnaLung paydepe

POSEALOU $|9AJ] UOAEI pUR §158]qO

pue uoueIUaWSdILI (0] UOHBANIMU JIBlg suoder dSTOW | Wilw  pauteny  yJes  Jo  Joquunh | ‘[enuas je siafeuvw Aoy jo Auoeded o]
23U [BLOILIAL, ‘pasodoud sjuaunsnipe

uo juswipedap Jeuzay] MR ) | AJRSS3D3U pUR POMIIAAL ($AJALG UBD

uonediqnd | jo uopeuewa(dun Joj suononysuy | |RIDOS U0 mBT Y Jo uonwmuswa(dun

"dST0A Jo uonesiuedio [ewaut Jo
WO A Ul PIPI0d3I SIUIRNSUOY [B53] ON

wawpedsp  Aorjod  JSTONW
[eunof jeryio

pue s92123p
‘sMB] Aq ‘mB] 0] SIUSUIpUIIY

3A1J933J2 2] I0] Papasu 212 SUOLIINSUI
‘sme] Aq SBuipnpur siseq [eSeT ']

SOsAY

ondun

‘pasealou
ANeALL] pue PUISIpASEIq0
WOy SUONNQLIuC3 |B20[ ST [[oM
SE PoInpal SPINSIP PIJoa[as ) uf
suosiod posiyEUOLMILSUI 0} SHJIUQ

281§ JO SADAIRP  JO awnjop
AJATRP

s30iALas  [Bloos  uo  udiediwe)
uonBULIOJU] Ag  peyoeal olqng
{spoyiew

uotienojed Epnq  oumsisse
[eI20s  ‘oseq  ejep  paleidalun
sjijeuaq [e190s ‘sdew Apoaod) spaau
SRR OARII

995U318)81 JO SUID ]




¥z 8bey

I9YI0 WOl SIOIEIIPUI SWIAIl JO 1500

spodar 193lorg | ANIqEOUMA  [E1905 puB  AH2AO(]

PUE PISsasse 53914135 (BID0S UO SPasN T

M3ITADL BY) W PIAJOAUL 25 SaL10F1R0
agads 107 ames Juiplaoad suonmisul

SITENEN]
JO AIDAL[9p Ul AB[3D PUB dIUEISISST
[e1os 1oy suoneoiiide Jo ma1Asy

(‘san
US% UOUEN|IGRYA ‘UOIEPOLLLIOIIE
wourmead ‘anjuad Keq)

SuUOMIIISUL 318D 583008 03 AN[IGIFI]D
10§ 19§ SWSIURYIAW  JO  MIIATY

“sHjauaq
JAlep 01 pue spdpng  dedo||E
puR 13S0} ‘S0UBJSISSE |BIDOS O}
Anjrqidte Ajauapt o) spoyiow pue
SO[nI JO SIUSLUSSISSE PUB SMILATY

spodai joalorg
‘paysnqad  asurisisse
[e1008 Jo AIAlRP,, JO MIIADY

Possasse SIVIAIRS [B100S
FunsIxe 2yl JO SaIMINNS [eUoEZIUBSIO
pue swsweyosw [eueuy ‘edoog (g

‘PSUTBIUTELL ST UOISAYOD
[B1008 pug ANIBpPIjOs 10§ ISaidul ofjqng

P[oY sTureawt BIpaUL
anqnd ‘aousiajuod ssaud ‘sieunuag
‘paysiyqnd s1agyes ‘pausdo

sptodal palord | senuad  uonRUUCU| O IQUINN
uawedap UOREIIUMUUIOD ‘uSredwes vonEI UMWY
uoneULIOTUY JdSTOW | 2qngd ur pauien Jjelg Jo l1aquinN

PISBAIOU] STUIOfA 9IIAIRS
feraos pannbas aygy soj Meddns sjearxd
pue oyqnd apim aseme o) sudeduied
UONBUIISSSIP  pUE  SSauAlBmE  oljqnd
youney 01 JSTOW 24 jo Anoede) 9]

“uolestuedio [BUIAIUL MU
a1 o) Juiproaoe padojaAsp aie BN

: piy
sreunues  sdoysjiop JO IqUUInNN

spodsi 193foag *dS10A Y1 £g PalEpl{EA/PILIILIAD

sprnuos apiaoid Fuiurel], | BNOLIND P PaJONpUo2
RILOLUND | SUOISS?S  Sumuiel],  Jo  IquINN
pasiaal uo suonearqnd dSTOW

]

suoAel jojud
ut passal pue padofaadp siapiaoid 3o1AIS
[E100S puUE slajiom [EIDOS [euoissajord

wowpedsp  Summen  JSTOW | Aq paasde pue pado[aasp gRolun) | 10j  gnoand  saisusyaadwony  ¢'f
ueld IIseN uonesiueSIo [BUINUL MU JSTOW
Suiye1] Ayl Aq peanpar aie suondizosac suordiosap qof pue s1sAjeus qof MET MIU

qof Aq painbal aso0y] pue uoyedyijenb

smaralay] ‘siiodal joofoug

24} Jo suoistaoad at) 03 Suiproaoe pasiaal

Sunsixa EEINEY sapuedaldsi | Ueyp uonesiueSIo MaU JSTTON - Y} JO uoneusums|dun | PUE Pomaladl .ﬁﬂm:m_uuam pue mum,\noEEu
vonduosap | 10§ papasu saouauiadxa | SUOHMIDSUL - SISYIOAM - [BIO0S - Sa[QUad

sjuasnnbal | QOf UO SWIOJ SANBISIUIUIPY | Pue S[|IYS [EUCHIPPE JO JUSLUSSaSSE [eLiopus)) aiayds jeroos sy ur Jupjiom

waes  pue  uawdopasp  [euosiad dSTOW | apnpout wd  juawdopaaq | S¥oSeURW 0§ suondliosop qof Butpnpout
Jyes s uepd juswidojaaap YH JSTOW | juswniedsp ssoinosal uewing | $30In0say UBINE dSTON ue|d juswdojasap 22in0S31 UBLARH |

82Ua13J)al JO S8 |

1301 M OREIA T3

ek,

1B




gz afegd

Kdaod pue
UOISR[IXD [BID0S UO SIOJEDIpU]

12u37) {BLIO)IIST puw UONE3IIUSP]
dnoid sjqeisuina ul pauies jjels QN

0} §321A13S {B120% JO KIDAI[3D oY} JZIUBS10
o] Kioedes sanensmunupe (oo 87

patjade p ajqe(iear 10N JO
ueyd uoneziueZlo pue saulapind

spodaroaforg | sampasold  ‘jeuuo]  Fuponuopy pajuawapduwy
spodar 21Ju90 [EUIOILLI] | uolstaold 301Al3S |BIDOS o Jupioniow
Sutionuowr [ewdluy  JSTON | W pauienl  JjeIS  Jo Jequini | pue uoisiazadns 2yl 10] WSIUTYAN [T
dSTON
[2A3] UOARS B J[qIEAR K1salap | 8y Jo suonanysuwi o] Juipiodde
ME] Mau 2y Aq parepjo samufiqissod ayn | pareiSayn Jo Zupiojuow | Palsa) Jgauaq [R100s JOo  KIAlIp
uo paseq yoeoidde jualayos pue pojesdajur | pue  uvoneludwR[diul  me] | pajElSMUl JO S[@pOW JO IAQUINN

01 pea] 0] ‘g ¥ 7'7 udaamlaq ded adpug
0] 12113831 J0U [{IM JUIBNSUOD Aepadpng

J0y anpaoord [pumdwl JSTOW
suodar 1osfoxg

S2UNILIIOD PUB AJ10S |IA1D
Aq padojoasp sjapowl Jo saquInN

pajsa) pue padogaasp
KJDANSP 921AI9S [BI00S JO S[APO 97

T3Y] 552208 0] A[RISU[NA 150U JY)
JuaA2id 10U Op SIDIAIS 0] UOHNGLIUOD

SISI] 2JIUR3 [BLIOJLI3],
spodal 19901/ d STONW

"$13sN [BUI} 10f
S1502 pue AJ[1qI31[2 53014135 JO ISI7]

‘Paysiqelsa
S30IAIIS  10] §JS0D  PIsIpIEpuElg

|eaoidde
1o} pesodord pue pajelogels juswAed
jsaede papraoid $391a198 JO ISIT ST

"spunj 21jqnd Aq paisA0d sj1jausq
POlE[aI PUB SAJIAIAS [RIDOS JO 151

"20URISISSY [eaonidde
JS1] D1UDD [RLIOJLIAY, | [eog  92Ig IOINSIp  ouwtaold/ | 1o posedoid pue  pajsioge[d  spuny
souaoid Jad ajqe[rear 1Al JO 1503 suodal aford/dSTOW | 2138 o) uopenid  Anpqudng | mpqnd Aq paieacd sadiAles Jo 1SIT P

"s195EW 128png Aq

POOISIapUN AIUBISISSE [BIJ0S Ul SO
‘spaau 03 Su1p1023e SI13JSUERI]

[e1205 10 S52nu3Adl  yFnous IJEINUIE
spusip Jo o saouetureped  orwouodag
‘Aitond B se uo1sayo2 Je100s deay asIoIexa
Suruuerd 38png  sunuiod ;  JOLNSI

JouB}ISSE |RIDCS
P20 papuswy
spodax 1oaforg
sitodal 2 Junoawt aNUId
[BLIOJEIIS} /SIOLSIC] SIOULADIG

ue sydpuq

‘UO[IBSIUL3I10 JSTOW MaU Ul

195 uonuiap 198pnq 1oj sauijapinn
“uoHIuap

sapuond  pue  Sunyews  128png
m speIs dSio Aq peuoddns puy
paures} JJBIS UOHENSIUILPE 1911S1(]

pajuawadun
pue  podopasp  9A9]  AlURWIWOD
pue 1oLsip ay) jo Anoeded [eroueul) pue
spasu 3y) 0} Suipuodsaliod $ID]AIS (RIS
a07 198pnq auyap 01 AJO[OPOYRN €T

*dSTOIN 213 O] 9[GEB[IBAR JpRLU
suonesiuegdio  [E2USHEIS  PUE  SLNSIUTA

. JIUEISISSE [B100S I0J SPall,,
uo MaA3I Y Jo uopeslqng

(- 'sanua0 Aep

Ul UOHEPOUNUOIIE ‘SII[INIB] I33S0)
‘Wauaq  yses) peuysp AKiodared
o83 JO JDUEISISSR [B100S JOJ SpPan]
(151} 2AnSNEYXD

Hou" " UAIP[IYd/Npe ssajauIoy
‘ared moyim piryo ‘Ajue) juared
a13u1g ‘pejqesip ‘A[12p[g) paUnIUIpY
sdnos8 o|qeieuins Jo  sarodare)
PaYSI{qEISa SICIRIIPUI UOLBIIIIUIPT
o AT GBI

82U919}01 JO SWIF],

IOy




g9z abed

USTEWIOJU [EIGUBLE AUE UIBJUOD 10U PINOYS PUE JSH0 [eojuyna | 8Uj j0 PEd 8 XUJBW SiU Ut Palinbal UOHBULIOJU 8U} JeV) PSPURLAI 81 Sialapus | .

‘paajoaul (S)radxa L3y
a1y Bunespur pasodotd A1anoe Jad s{ep Tl
Jupiom wi owp aspiadxa Jo junowe
34l 2I3 EPW  P[ROYS SIAIBPUIL
suadapuaj Aq parajduod ag o sipdapua] Aq paiajduios aq of

puzj aq paiap q oL P { paiaj q

supuapuay Aq parajduion aq of siagapuaf g parejdinos 3q oy

1AIPY

quu._zomoh Jo :O_ﬁ«uc_n-ﬁﬁm !

sgndug jJo uonedRdg .

‘J3e1s 19aloxd
pue spels JSioN £q peronpuod

‘aealld ‘Alapos A1) sOQED
sy1odai 1aloig

¢ suuoj uoneoydde jo saquunpn
suFredwed s17qnd jo 1aquunn

-wodal Sunonuowt JgTW oyljo | wafoid  jopd o) sounuzrdead

woawpedap jeucifar pue |v2o] | FuruaypSuans I3quInn ‘asn1adxa pue

01781 5301A135/3507) ueif | 921Ape [B21UYRa) ‘aseq sannaduwos B uo

syaafoad spodas | -osomu 03 9jq1Se pue pajuawddun | sjuesd-quonu Aq panoddns saoialas [eloos

jo[id ajqeuielsns ajpuey ued A19100s [IALD | 7 suonesidde Ajewos Ay | swefesd jopd  jo o saquny | Jo uotsinoad sy 1op syoafead jojd [1g
- PIPI022I SANIUNUILOCT

's1oafoxd jo1id 1of woneandde | wioyy  jusweide 10 sysenbal PIYOUNE[ SIATIFIIIUL PISEQ

Anunwatosy 2FLIN0OUI 0] WI0JAI 391AI2S
leroos uo udredwies ssaudreme J1[qnd 01T

2]qe{iEAR D18 UCIESIUNUUIOD

sju21u02 uFredures UOTIBIIONU]
suledat palorg

pauLIojur
suonmsut ; saunosiad Jo requinp]
play Sunaswt oijqnd Jo IaquIinh
UOTEIUNLULLIO) UOIBULIOJU]

ul pauRy  yEls  Jo o Jaquunp

paoueyuD
a1eyds aouejsisse [R20s W sjuAWdO[IAIP
pue s»fueyd jo ongnd syl Sunulopur
Jo ssaooid 9y saoxdwr o) epaw
olqnd  Jo asn ayBW 01 UOHEISIUIPE
15ejq0 pue suokel 1o jJeis Jo Auoede) 4

PRIIAI[2D JOURISISSE
[E120S JO JUWNjOA PUB UMJEN
A . e

IS

Alaarapuoneotdde/uonyeaniuapt
u3IMmI2q shejap paonpay
padoaaap AISAI[2P 20IAI3S
uc aseq ejep pajeidaiy]
‘Juawafeueur

[e1o08

82U8J8}aJ JO SUIB |

PRI G5|

SUOA®L OM] UL PIJURGUD
wopendod jo dnosd sigeiouina Jsow ay

e B30T usiias 6]

i ey Ui S




1z abed

Wd g patsjdios aq of

ey

WUGPUOIN ]
33IN0

o[ DTN

Sy L e

95U08J9Jal JO SULIB]



gz abey

"AIBSSIIU J1 Pappe 9q PINCYS SuoW 18111n] ‘uenelnp 1aofodd amud a1 10§ papiacad 2q 03 ale sajqe]. z

0 0 syodxo rotuny -
0 0 spadxa 1omuag -
s1iadys

jv20] HLLDI-AO1YS

0 0 syodxo Jorung -
0 0 . s1Iadx? JOTUDg -
Sptedxa JDUODULIIUL

UL12]-140US

0 0 . syedxs 1omuny -
0 0 suadxa Jo1usg -
) siadxa

jp20;] ULL2]-3U0°f

0 0 siadxa 1omuny -

0 0 suadxo 101G -
0 0 Iopeaj wes [, -
_ Spadxa puoDULaIHI
UL12]-3uoT
reorea  gh g 11 01 6 8 L 9 S b (4 1

NEJHWND 183X YIUON  YIUOW  (IUON YIUOIA JIUOIA YIUOJN [IUCA YIUOJA TIUOIA € GIUOIA YIUOA IUOJA

slalapua| Aq psje|dwod 8q o]
319V ] HINOW ¥3d SAV(J ONIMYOAA GILVIILST g XINNY

82UB19)81 JO SULIS ]



Bz abed

UCHELIo)U _m_ocmcz,
AUB ulejuo0 jJou pinoys pue Joyo [edluyoa] ay) jo yed s| 9|ge} SIy) Ul palinbal UCIBLUIOUI B} JBYl papuIlal aJe SI8Ispus |

9o5Ua4ajo. JO SWIB]



